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CHAPTER 3

CADET EVALUATION

PURPOSE

1. This chapter outlines the evaluation requirements for achievement of Silver Star qualification.

LEARNER EVALUATION

2. During Silver Star, a combination of formative and summative evaluation will be used to track cadets’
progress.

3. Formative evaluation, or assessment for learning, takes place during a phase of instruction and helps
cadets and instructors recognize cadets’ progress or difficulties in learning. Through formative evaluation, the
instructor can: identify when corrective or remedial action is required, plan the next steps in instruction, provide
cadets with feedback so they can improve, and reinforce learning to aid the cadet in retaining information.
Formative evaluation may also include opportunities for cadets to practice using Performance Checks (PCs)
employed in summative evaluation.

4. Summative evaluation, or assessment of learning, takes place to determine whether learners have
achieved POs or critical EOs (those deemed prerequisites to further individual training and education) and is
used at the end of a phase of instruction. Details for assessment of learning are located within this chapter.

CADET EVALUATION DESIGN AND DEVELOPMENT

5. Cadet evaluation is designed and developed incorporating contemporary professional practices from the
fields of education and youth development as well as considering best practices in use within the Canadian
Cadet Organizations (CCO).

6. Cadet evaluation is designed and developed so that all cadets are capable of achieving all POs and
associated EOs. To motivate cadets to learn, cadet evaluation builds on success and confidence rather than
demotivating cadets with failure and defeat.

7. The following fundamental assessment principles shall guide the conduct of Silver Star assessment
activities:

a. in advance of training, the instructor shall inform the cadet of POs and EOs associated with the
qualification;

b. in advance of training, the instructor shall inform the cadet of the assessment plan for the
qualification and provide the cadet with an opportunity to review the applicable forms used in
assessment;

c. assessment information shall be shared between the instructor and the cadet and used to revise
and guide instruction and learning;

d. the instructor shall provide feedback that is descriptive, constructive, frequent, and timely; helping
the cadet to identify strengths and address areas requiring improvement;

e. the cadet shall be actively, consistently and effectively involved in assessment; including learning
to manage their own learning through the skills of self-assessment; and

f. the cadet shall be encouraged to actively, consistently and effectively communicate with others
about their learning progress.
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CP DEVELOPMENTAL PERIODS (DPS)

8. The CP is designed across adolescent DPs adapted to suit the CP target population. Outlined in each
DP are specific philosophies and approaches to learning and assessment that influence design, development
and conduct of cadet training and assessment.

9. A DP is a time frame, during a cadet’s progression through the CP, in which the cadet participates in
training and is provided opportunities to develop desired knowledge, skills and attitudes that support the aims
of the CP and contribute to the achievement of the CP outcomes.

10. Progressive training levels, and associated learning objectives, distinguish each DP; ensuring training
is relevant, achievable and age-appropriate for the cadet population. DPs and associated training levels are
designed to be completed in a sequential manner and are also fluid, which allows a cadet to progress to the
next training level or DP while still working on completion of learning objectives from the previous level or DP.

11. The design and development of cadet training and evaluation is based on the basic overview of the DP
characteristics located at Annex A.

CADET ASSESSMENT OF LEARNING PLAN

12. The Assessment of Learning Plan located at Annex B, provides an overall strategy for using assessment
activities to determine if the cadet meets the requirements for Silver Star qualification. The assessment of
learning plan will:

a. provide an outline of each assessment of learning activity including its purpose, when it will occur,
and details the assessment instrument(s) used to support cadet evaluation;

b. identify the learning target(s) associated with the PO and/or EO being assessed, to include:

(1) Knowledge Mastery. The facts, concepts and theory a cadet needs to know;

(2) Reasoning Proficiency. A cadet uses what they know to solve a problem, make a decision,
make a plan, think critically, set goals, or self-assess;

(3) Skills. Performance demonstration; where the cadet demonstrates their ability to perform a
skill. To be assessed, these performances must be demonstrated by the cadet and observed
by an assessor;

(4) Ability to Create Products. A cadet uses their knowledge, reasoning and skills to create a
concrete product; and/or

(5) Attitudinal/Dispositional Changes. A cadet’s attitude about learning, safety, conducts, etc.
Targets in this realm reflect attitude and feeling. They represent important affective goals we
hold for a cadet as a by-product of their CP experience, and as such are not generally assessed
for the purpose of attaining a qualification.

c. identify the assessment method(s) that best matches PO and/or EO learning targets, to include:

(1) Selected Response. A cadet selects the correct or best response from a list provided.
Formats include multiple choice, true/false, matching, short answer, and fill-in questions.
Although short answer and fill-in-the-blank questions do require cadets to generate an answer,
they call for a very brief answer that is counted as right or wrong, so these have been included
in the selected response category;

(2) Extended Written Response. A cadet is required to construct a written answer in response
to a question or task rather than select one from a list. An extended written response is one
that is at least several sentences in length;
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(3) Performance Assessment. This assessment method is based on observation and judgment;
the performance or product is observed and determination is made as to its quality; and/or

(4) Personal Communication. Gathering information about a cadet through personal
communication, learning is assessed through interpersonal interaction with the cadet.

ASSESSMENT INSTRUMENTS

13. Specific assessment instruments have been designed to support each assessment activity within the
assessment of learning plan. These are meant to standardize assessment activities and cadet evaluation for
all cadets attempting the qualification. Assessment instruments are located at Annex B.

MONITORING CADET PROGRESS

14. Cadets must meet the standard of behaviour and conduct expected from all cadets. During cadet
interviews and personal counselling, the Silver Star Course Officer should adopt a proactive approach towards
difficulties.

15. The Silver Star Course Officer should meet formally and informally with cadets throughout the training
year to discuss the cadet’s progress towards Silver Star qualification (assessment for learning) and to provide
feedback on overall performance. The Silver Star Course Officer shall meet with each cadet at the end of
the training year to review the completed Silver Star Qualification Record. Guidelines for conducting cadet
interviews are located at Annex D.

16. Frequent absences from mandatory and complementary training that could result in the cadet not meeting
the minimum standard for Silver Star qualification must be addressed in accordance with CATO 15-22, Conduct
and Discipline – Cadets.

TRAINING COUNSELLING SESSION

17. A training counselling session is used when a cadet is having difficulties progressing and an intervention
is required to set goals for corrective action and/or remedial instruction. The Trg O is responsible for conducting
training counselling sessions, except in the case of cadet rank promotions for which the CO is responsible.
Guidelines for conducting training counselling sessions are located at Annex E and the Training Counselling
Session Form is located at Annex E, Appendix 1.

ADDITIONAL ASSESSMENT OF LEARNING ACTIVITIES

18. No additional cadet evaluations, eg, theory tests or performance checks, are to be used to determine
Silver Star qualification eligibility. Therefore, these national standards are not to be supplemented with
additional regional and/or local standards.

SILVER STAR QUALIFICATION STANDARD

19. The minimum standard for Silver Star qualification is:

a. 60 percent overall attendance in all scheduled mandatory and complementary training as calculated
by the corps; and

b. successful completion of each PO as outlined in the Silver Star Qualification Record located at
Annex C.

CADETS NOT MEETING THE QUALIFICATION STANDARD

20. A cadet who does not meet the qualification standard for any PO shall be given a reasonable opportunity
to achieve the standard. Unless otherwise specified in the assessment of learning plan and associated
assessment instruments, there is no limit to the number of additional opportunities that may be afforded to
the cadet, provided it is within the resources of the corps. If, by the end of the training year, a cadet who is
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Silver Star qualified has not successfully attained any PO, the corps CO may waive the minimum qualification
standard. When waiving any PO requirement, the corps CO shall consider:

a. the legitimacy of the cadet’s reason for failing to attain the PO;

b. the cadet’s mandatory and complementary training attendance; and

c. the cadet’s overall behaviour and performance.

21. Any cadet for whom a waiver has been issued will not be granted the Silver Star qualification. However,
that cadet will progress to Gold Star in the fifth year of their corps membership. If a CO does not grant a cadet
a waiver, that cadet may be held back to repeat Silver Star.

22. Cadets who have been granted a waiver of the qualification standard of Silver Star and have progressed
to Gold Star in the fourth year of their corps membership are expected to achieve the missing Silver Star PO
requirements. To facilitate this, cadets may concurrently receive credit for activities completed in Gold Star as
part of also achieving Silver Star.

23. Only cadets who have achieved Red Star qualification may be granted a waiver.

RECORDING AND REPORTING CADET ACHIEVEMENT

24. The progress of each cadet shall be recorded on the Silver Star Qualification Record, located at Annex C,
which is also used to determine successful completion of Silver Star qualification. COs are responsible for
ensuring the results are recorded on each cadet’s DND 2399, Cadet Personnel Record.

SILVER STAR CERTIFICATE OF QUALIFICATION

25. The CF 558, Cadet Certificate of Qualification (NSN 7530-21-870-7685), shall be awarded to each cadet
upon successful completion of the Silver Star qualification.
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303 PC – ASSESSMENT INSTRUCTIONS

PREPARATION

PRE-ASSESSMENT INSTRUCTIONS

Review the assessment plan, assessment instructions and 303 PC Assessment Rubric and become familiar
with the material prior to conducting the assessment.

There is no time allotted for 303 PC. It is to be administered whenever and wherever Silver Star cadets lead
cadets through a leadership assignment.

The cadet shall be given a minimum of one practice leadership assignment which will be assessed using the
303 PC Assessment Rubric. The cadet will reflect and self-assess after the practice leadership assignment
using the same rubric. The practice leadership assignment will not be recorded on the cadet’s qualification
record.

The formal leadership assignment will be given and assessed using the 303 PC Assessment Rubric. The cadet
will reflect and self-assess after the leadership assignment using the same rubric. The leadership assignment
shall be recorded on the cadet’s qualification record.

If the cadet does not achieve the performance standard, the cadet will be given additional leadership
assignments until the performance standard is met.

Photocopy the 303 PC Assessment Rubric twice for each leadership assignment given.

PRE-ASSESSMENT ASSIGNMENT

The cadet shall review the 303 PC Assessment Rubric and become familiar with the assessment criteria prior
to the leadership assignment.

ASSESSMENT METHOD

Performance assessment and personal communication were chosen as it allows the assessor to observe the
cadet’s ability to perform the required skill(s) and make a judgement on the quality of performance.

CONDUCT OF ASSESSMENT

PURPOSE

The purpose of this PC is to assess the cadet’s ability to lead cadets through a leadership assignment.

RESOURCES

• Two 303 PC Assessment Rubrics, and

• As per the leadership assignment.

ASSESSMENT ACTIVITY LAYOUT

As per the leadership assignment.
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ASSESSMENT ACTIVITY INSTRUCTIONS

While observing the cadet leading cadets through a leadership assignment, assess the
quality of each criterion by indicating (eg, highlighting, circling, note taking) on the
Assessment Rubric, the descriptive statement that best represents this judgement. Criteria
for the leading through a leadership assignment are assessed as:

• Incomplete;

• Completed With Difficulty;

• Completed Without Difficulty; or

• Exceeded Standard.

Make notes of observations to provide descriptive post-assessment feedback.

1. Communicate to the cadet their leadership assignment either verbally or in writing.

2. Ensure the cadet understands the leadership assignment.

3. Distribute the Assessment Rubric to the cadet for self-assessment purposes.

4. Ensure the cadet understands their self-assessment will not be recorded on their qualification record.

5. Have the cadet conduct the leadership assignment.

6. Evaluate the cadet’s leadership ability by observation. Record the result (eg, highlighting, circling, note
taking) on the Assessment Rubric for each criterion.

The assessment of leadership abilities is subjective; however, the assessor’s responsibility
is to be as positive as possible.

7. Have the cadet assess their performance on their Assessment Rubric.

POST ASSESSMENT INSTRUCTIONS

RECORDING ASSESSMENT RESULTS

1. Indicate the overall performance assessment on the Assessment Checklist as:

(a) Incomplete. Overall, the cadet has not achieved the performance standard.

(b) Completed With Difficulty. Overall, the cadet has achieved the performance standard with
difficulty.

(c) Completed Without Difficulty. Overall, the cadet has achieved the performance standard without
difficulty.

(d) Exceeded Standard. Overall, the cadet has exceeded the performance standard.

2. Record notes and observations in the assessor’s feedback section of the Assessment Checklist.

3. Sign and date the Assessment Checklist.
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4. Ensure a copy of the Assessment Checklist is attached to the cadet’s training file.

5. The overall result will be recorded on the Silver Star Qualification Record located at Annex C.

PROVIDING ASSESSMENT FEEDBACK

Discuss the cadet’s self-assessment on their performance.

Ask the cadet what they felt went right during the leadership assessment, what did not go well and ask the
cadet how they would improve their performance if the leadership assignment was given to them again.

Discuss the performance results of each section of the Assessment Rubric with the cadet.

Discuss the overall performance results with the cadet and provide the cadet with a copy of the completed
rubric.
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POSSIBLE YEAR THREE COMMON LEADERSHIP ASSIGNMENTS

RECREATIONAL MARKSMANSHIP ASSIGNMENTS

• Set up a range for recreational marksmanship.

• Organize relays for recreational marksmanship.

• Control pellets and issue targets for recreational marksmanship.

• Conduct concurrent activities during recreational marksmanship.

• Tear down a range after recreational marksmanship.

SUMMER BIATHLON ASSIGNMENTS

• Set up range for summer biathlon.

• Conduct a warm-up activity prior to participating in summer biathlon.

• Control pellets for summer biathlon.

• Conduct a cool-down activity after participating in summer biathlon.

• Tear down the range after summer biathlon.

RECREATIONAL SPORTS ASSIGNMENTS

• Set up a recreational sports activity.

• Tear down a recreational sports activity.

• Organize a group for recreational sports.

• Conduct a warm-up prior to recreational sports.

• Conduct a concurrent activity during recreational sports.

• Conduct a cool-down after recreational sports.

WEEKLY PARADE CADET NIGHT ASSIGNMENTS

• Set up chairs for a parade.

• Set up the dais area for a parade.

• Set up flags and parade markers for a parade.

• Tear down chairs after a parade.

• Tear down dais area after a parade.

• Tear down flags and parade markers after a parade.
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WEEKLY CADET NIGHT ASSIGNMENTS

• Set up classroom space.

• Rearrange classroom space.

• Tear down classroom space.

• Set up a canteen.

• Staff a canteen.

• Tear down canteen.

• Set up a presentation area for a guest speaker.

• Tear down a presentation area for a guest speaker.

• Set up for an extracurricular activity.

• Conduct a concurrent activity.

COMMUNITY SERVICE LEADERSHIP ASSIGNMENTS

• Organize a group during a community service activity.

• Conduct concurrent activities during community service activity.

• Complete a final garbage sweep.

OTHER LEADERSHIP ASSIGNMENT POSSIBILITIES

• Embark and disembark personnel on vehicles during transportation.

• Conduct uniform inspection of year one cadets.

• Collect and dispose of garbage after parade night.

• Collect, sort and dispose of recycling after parade night.

• Turn off lights and close windows after parade night.
 

ARMY CADET FIELD TRAINING LEADERSHIP ASSIGNMENTS

PRIOR TO AN FTX

• Distribute personal equipment.

• Load group equipment and supplies for an FTX.

SETTING UP THE BIVOUAC SITE

• Create the bivouac layout plan.

• Unload equipment and supplies for an FTX.

• Construct a food hang.

• Set up the POL, first aid and fire points.

• Set up the female sleeping area.

• Set up the male sleeping area.

• Mark the components of the bivouac site.
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ROUTINE TASKS THAT WILL OCCUR THROUGHOUT THE FTX

• Prepare a meal for a section.

• Clean up the site after a meal.

• Prepare the bivouac site for night.

• Organize lights out for the female cadets.

• Organize lights out for the male cadets.

TEARING DOWN THE BIVOUAC SITE

• Tear down the female sleeping area.

• Tear down the male sleeping area.

• Dismantle the POL, first aid and fire points.

• Dismantle the food hang and dispose of garbage.

• Load group equipment and supplies after an FTX.

• Erase signs of occupancy and complete a final garbage sweep.

AFTER THE FTX

• Unload equipment and supplies after an FTX.

• Collect personal equipment.
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304 PC – PERSONAL FITNESS AND HEALTHY LIVING – ASSESSMENT INSTRUCTIONS

GENERAL

No time is allotted for this PC, as it is to be administered whenever the cadet hands in their completed Physical
Activity Tracker.

The Physical Activity Tracker and the requirements of this PC are covered during EO MX04.01 (Participate
in 60 Minutes of Moderate- to Vigorous-Intensity Physical Activity [MVPA] and Track Participation in Physical
Activities).

PRE-ASSESSMENT INSTRUCTIONS

1. Gather the 304 PC Personal Fitness and Healthy Living Assessment Form.

2. Meet with the cadet to ensure they have received the Physical Activity Tracker, and that they are familiar
with the assessment requirements.

MVPA (moderate- to vigorous-intensity physical activity) is a combination of moderate and
vigorous intensity activity:

• Moderate-intensity physical activities will cause teens to sweat a little and to breathe
harder (eg, skating or bike riding).

• Vigorous-intensity physical activities will cause teens to sweat and be ‘out of breath’ (eg,
running or rollerblading).

CONDUCT OF ASSESSMENT

1. Have the cadet complete their Physical Activity Tracker and meet with them as required to deal with any
difficulties that may arise. Make notes of observations.

2. Once the cadet has completed the Physical Activity Tracker, evaluate their performance using the
assessment form.

3. Conduct a debriefing. Ask the cadet what they felt went well and what they would improve upon if the
assessment was given to them again.

4. Discuss the overall performance results with the cadet and provide the cadet with a copy of the completed
304 PC Personal Fitness and Healthy Living Assessment Form.

POST ASSESSMENT INSTRUCTIONS

1. Place a copy of the 304 PC Personal Fitness and Healthy Living Assessment Form in the cadet’s training
file.

2. Record the overall result on the Silver Star Qualification Record.
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308 PC – ASSESSMENT INSTRUCTIONS

PREPARATION

PRE-ASSESSMENT INSTRUCTIONS

Review the assessment plan, assessment instructions and 308 PC Assessment Checklist and become familiar
with the material prior to conducting the assessment.

Photocopy the Assessment Checklist for each cadet.

Ensure each cadet has received an aide-mémoire card, listing the requisite drill sequence.

PRE-ASSESSMENT ASSIGNMENT

Have the cadet review the Assessment Checklist and become familiar with the material prior to the assessment.

ASSESSMENT METHOD

Performance assessment was chosen to observe and evaluate the cadet directing a squad prior to a parade.

CONDUCT OF ASSESSMENT

PURPOSE

The purpose of this PC is to assess the cadet’s ability to direct a squad prior to a parade.

RESOURCES

PO 308 PC Assessment Checklist.

ASSESSMENT ACTIVITY LAYOUT

This assessment shall be conducted in a drill hall or outdoor parade square in favourable weather.

Assessments will be conducted throughout the year during opening and/or closing parades.

ASSESSMENT ACTIVITY INSTRUCTIONS

After observing each skill being performed, make a judgement and indicate on the
Assessment Checklist whether the skill was:

• Incomplete. The skill was not attempted or not completed even with assistance.

• Completed With Difficulty. The skill was completed with some difficulty, assistance
or use of the aide-mémoire card. The cadet directed the squad, but failed to correctly
deliver the words of command or the cadet had a poor bearing while delivering the
words of command.

• Completed Without Difficulty. The skill was completed without difficulty, assistance
or use of the aide-mémoire card. The cadet maintained a good bearing and correctly
and clearly delivered the words of command.

Make notes or observations for the purposes of providing post-assessment descriptive
feedback.
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1. Assess the cadet’s performance for each skill and record the results on the Assessment Checklist.

2. Cadets may be given unlimited re-tests within the resources of the cadet corps to meet the standard
for each skill. Where time permits, cadets may re-test to improve their results to Completed Without
Difficulty.

POST ASSESSMENT INSTRUCTIONS

RECORDING ASSESSMENT RESULTS

1. Indicate the overall performance assessment on the Assessment Checklist as:

(a) Incomplete. The cadet has not achieved the performance standard by not completing at least one
of the required areas.

(b) Completed With Difficulty. The cadet has achieved the performance standard by completing one
or more of the required objectives with difficulty.

(c) Completed Without Difficulty. The cadet has achieved the performance standard by completing
all objectives without difficulty.

2. Record notes and observations in the assessor’s feedback section of the Assessment Checklist.

3. Sign and date the Assessment Checklist.

4. Ensure a copy of the Assessment Checklist is attached to the cadet’s training file.

5. The overall result will be recorded on the Silver Star Qualification Record located at Annex C.

PROVIDING ASSESSMENT FEEDBACK

Discuss the overall performance results and give a copy of the Performance Assessment Checklist to the cadet.
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309 PC – ASSESSMENT INSTRUCTIONS

PREPARATION

PRE-ASSESSMENT INSTRUCTIONS

Review the assessment plan, assessment instructions and 309 PC Checklist and become familiar with the
material prior to conducting the assessment.

Photocopy the 309 PC Checklist.

PRE-ASSESSMENT ASSIGNMENT

Each cadet is to plan a 15-minute lesson for instruction IAW EO M309.06 (Plan a Lesson, Chapter 4,
Section 10). Each cadet is to prepare a written lesson plan and an appropriate instructional aid(s) to be used
for the instruction of that lesson.

ASSESSMENT METHOD

Performance assessment was chosen as it allows the assessor to observe the cadets’ performance in
instructing and the product of their lesson plan and make a judgment on its quality.

CONDUCT OF ASSESSMENT

PURPOSE

The purpose of this assessment is to assess the cadet’s ability to instruct a lesson using a written lesson plan,
an appropriate method(s) of instruction and an appropriate instructional aid(s).

RESOURCES

IAW the EO M309.06 (Plan a Lesson, Chapter 4, Section 10) and EO M309.07 (Instruct a 15-Minute Lesson,
Chapter 4, Section 10).

ASSESSMENT ACTIVITY LAYOUT

Classroom or training area large enough to accommodate the entire group.

ASSESSMENT ACTIVITY INSTRUCTIONS

This PC is assessed during EO M309.07 (Instruct a 15-Minute Lesson, Chapter 4, Section 10).

The PC Assessment Checklist is to be used in conjunction with the Instructional Techniques Assessment
Form, (A-CR-CCP-703/PF-001, Chapter 9, Section 7) used in the conduct of EO M309.07 (Instruct a 15-Minute
Lesson, Chapter 4, Section 10).
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Criteria for assessing the cadets’ ability to instruct a lesson using a written lesson plan, an
appropriate method(s) of instruction and an appropriate instructional aid(s) is assessed as:

• Incomplete. If the instruction of the lesson was not attempted, was not completed, if
no lesson plan was submitted, or if no instructional aid was used.

• Completed With Difficulty. If the instruction of the lesson was completed but the cadet
had difficulty writing/using the lesson plan, instructing the lesson using an appropriate
method(s) of instruction or developing/using an appropriate instructional aid(s).

• Completed Without Difficulty. If the instruction of the lesson was completed and the
cadet had no difficulty writing/using the lesson plan, instructing the lesson using an
appropriate method(s) of instruction and developing/using an appropriate instructional
aid(s).

Make notes of observations to provide descriptive post-assessment feedback.

Each cadet prior to the start of EO M309.07 (Instruct a 15-Minute Lesson, Chapter 4, Section 10), will be
required to:

• plan a 15-minute lesson IAW EO M309.06 (Plan a Lesson, Chapter 4, Section 10);

• develop a written lesson plan; and

• develop an appropriate instructional aid(s).

Each cadet shall arrive prepared to instruct a lesson during EO M309.07 (Instruct a 15-Minute Lesson,
Chapter 4, Section 10). During the time allotted for this lesson each cadet will:

• provide a copy of their written lesson plan to the assessor;

• prepare the classroom/training area for their lesson;

• instruct a 15-minute lesson using the following:

◦ an appropriate method(s) of instruction; and

◦ an appropriate instructional aid(s); and

• participate in a brief feedback session with the assessor upon completion of the lesson.

Each cadet will be required to complete this without assistance.

POST ASSESSMENT INSTRUCTIONS

RECORDING ASSESSMENT RESULTS

1. As each cadet instructs a 15-minute lesson, indicate his or her performance assessment on the
assessment checklist as:

(a) Incomplete. If the instruction of the lesson was not attempted, was not completed, if no lesson plan
was submitted, or if no instructional aid was used.

(b) Completed With Difficulty. If the instruction of the lesson was completed but the cadet had difficulty
writing/using the lesson plan, instructing the lesson using an appropriate method(s) of instruction
or developing/using an appropriate instructional aid(s).
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(c) Completed Without Difficulty. If the instruction of the lesson was completed and the cadet had
no difficulty writing/using the lesson plan, instructing the lesson using an appropriate method(s) of
instruction and developing/using an appropriate instructional aid(s).

(d) Exceeded Standard. If the instruction of the lesson was completed beyond the level expected of
a Silver Star cadet. In addition to meeting the requirements of Completed Without Difficulty, the
cadet consistently demonstrated other instructional techniques IAW the Instructional Techniques
Assessment Form.

2. Record notes made in the assessor’s feedback section of the assessment checklist.

3. Sign and date the assessment checklist.

4. Ensure a copy of the Assessment Checklist is attached to the cadet’s training file.

5. The overall result will be recorded on the Silver Star Qualification Record located at Annex C.

PROVIDING ASSESSMENT FEEDBACK

This assessment is accomplished through direct/immediate feedback with the cadet upon completion of the
period of instruction. The assessor should offer feedback and suggestions for improvement to the cadet based
on the Instructional Techniques Assessment Form and 309 PC Assessment Checklist.

The grey areas of the Instructional Techniques Assessment Form are those applicable to the 309 PC (eg, the
standard required for the achievement of PO 309). The remainder of the form is intended solely for the purposes
of assessment for learning and providing the cadets with the feedback they need to improve their skills.

Discuss the overall performance results with the cadet and provide them with a copy of the completed checklist.
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322 EC-01 – ASSESSMENT INSTRUCTIONS

PREPARATION

PRE-ASSESSMENT INSTRUCTIONS

Review the assessment plan, assessment instructions and 322 EC-01 Assessment Worksheet and the material
prior to conducting the assessment.

Obtain all resources required for the assessment.

PRE-ASSESSMENT ASSIGNMENT

Have the cadet review the 322 EC-01 Assessment Worksheet, instructions and the material prior to participating
in the assessment.

ASSESSMENT METHOD

Extended written response assessment was chosen to allow the instructor to assess the cadet’s ability to
calculate magnetic declination.

CONDUCT OF ASSESSMENT

PURPOSE

The purpose of this EC is to assess the cadet’s ability to calculate magnetic declination from the information
provided on a topographical map.

RESOURCES

• 322 EC-01 Worksheet A and B,

• Pencil, and

• Calculator (if required).

ASSESSMENT ACTIVITY LAYOUT

1. Set up desks with adequate space between each cadet.

2. The assessment will be conducted in a classroom or training area large enough to accommodate entire
group.

3. Place a pencil and eraser on each desk.
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ASSESSMENT ACTIVITY INSTRUCTIONS

The assessment tool for 322 EC-01 is a written assessment that will be used to determine
the cadet’s ability to calculate magnetic declination. A worksheet will be used to assess the
cadet’s ability to calculate magnetic declination.

• Incomplete. The skill was not attempted or the skill was not completed even with
assistance.

• Completed With Difficulty. The cadet correctly answered at least one question. The
task was completed with some difficulty and/or required assistance from the assessor.

• Completed Without Difficulty. The cadet correctly answered both questions without
major difficulty and/or required minimal assistance from the instructor.

• Exceeded Standard. The worksheet was completed with no difficulty and no
assistance from the assessor.

Make notes of observations for the purpose of providing post-assessment descriptive
feedback.

1. Have the cadet enter the assessment area and seat themselves at a desk.

2. Tell the cadets how long they will have to write the assessment.

3. Distribute a worksheet to each cadet.

4. Have the cadets write their personal information at the top of the assessment.

5. Have the cadets begin the assessment.

6. Move around the classroom to monitor the assessment and to answer the questions the cadets may have.

7. Upon completion, have the cadets hand in their assessment, remain seated and wait for everyone to
finish.

8. Upon completion, use the provided answer key to mark the assessment.

POST ASSESSMENT INSTRUCTIONS

RECORDING ASSESSMENT RESULTS

1. Indicate the overall performance assessment on the Assessment Checklist as:

(a) Incomplete. The cadet has not attempted to complete the worksheet or did not answer one question
correctly.

(b) Completed With Difficulty. Overall, the cadet correctly answered one of the two questions. The
task was completed with some difficulty and/or required assistance from the assessor.

(c) Completed Without Difficulty. Overall, the cadet correctly answered two of the questions without
major difficulty and/or required minimal assistance from the instructor.

(d) Exceeded Standard. Overall, the task was completed with no difficulty and no assistance from the
assessor.

2. Record notes and observations in the assessor’s feedback section of the Assessment Checklist.

3. Sign and date the Assessment Checklist.
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4. Ensure a copy of the Assessment Checklist is attached to the cadet’s training file.

5. The overall result will be recorded on the Silver Star Qualification Record located at Annex C.

PROVIDING ASSESSMENT FEEDBACK

Discuss the performance results of the Assessment Worksheet with the cadet.
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322 EC-01

WORKSHEET A

Calculate Magnetic Declination

Name: Mark:

Assessor: Date (dd/mm/yy):

Assessor’s signature:  

1. Fill in the personal information in the area at the top of the page.
2. Calculate the magnetic declination for both figures and place the answer

in the space provided and indicate an east or west declination.
3. Show your work in the space provided.
4. Hand in the worksheet when completed.

1. What is the declination if the current year is
2009 for the map with a declination diagram
as seen in Figure 3B5-1?

Answer:______________ East/West (circle one).

The Canada Centre for Mapping, SCUGOG Ontario
Topographical Map, Energy, Mines and Resources Canada

Figure 3B5-1  Declination Diagram
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2. What is the declination if the current year is
2009 for the map with a declination diagram
as seen in Figure 3B5-2?

Answer:______________ East/West (circle one).

The Canada Centre for Mapping, CANMORE Alberta
Topographical Map, Energy, Mines and Resources Canada

Figure 3B5-2  Declination Diagram

322 EC-01 ASSESSMENT

Overall
(Check

one)
Incomplete  Completed

With Difficulty  
Completed

Without
Difficulty

 Exceeded
Standard  

 The cadet has
not attempted
to complete the
worksheet or did not
answer one question
correctly.

Overall, the cadet
correctly answered
one of the two
questions. The task
was completed with
some difficulty and/or
required assistance
from the assessor.

Overall, the cadet
correctly answered
two of the questions
without major difficulty
and/or required
minimal assistance
from the instructor.

Overall, the task
was completed with
no difficulty and no
assistance from the
assessor.
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322 EC-01

WORKSHEET B

Calculate Magnetic Declination

Name: Mark:

Assessor: Date (dd/mm/yy):

Assessor’s signature:  

1. Fill in the personal information in the area at the top of the page.
2. Calculate the magnetic declination for both figures and place the answer

in the space provided and indicate an east or west declination.
3. Show your work in the space provided.
4. Hand in the worksheet when completed.

1. What is the declination if the current year is
2009 for the map with a declination diagram
as seen in Figure 3B5-3?

Answer:______________ East/West (circle one).

The Canada Centre for Mapping, TRENTON Ontario
Topographical Map, Energy, Mines and Resources Canada

Figure 3B5-3  Declination Diagram
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2. What is the declination if the current year is
2009 for the map with a declination diagram
as seen in Figure 3B5-4?

Answer:______________ East/West (circle one).

The Canada Centre for Mapping, BANFF Alberta
Topographical Map, Energy, Mines and Resources Canada

Figure 3B5-4  Declination Diagram

322 EC-01 ASSESSMENT

Overall
(Check

one)
Incomplete  Completed

With Difficulty  
Completed

Without
Difficulty

 Exceeded
Standard  

 The cadet has
not attempted
to complete the
worksheet or did not
answer one question
correctly.

Overall, the cadet
correctly answered
one of the two
questions. The task
was completed with
some difficulty and/or
required assistance
from the assessor.

Overall, the cadet
correctly answered
two of the questions
without major difficulty
and/or required
minimal assistance
from the instructor.

Overall, the task
was completed with
no difficulty and no
assistance from the
assessor.
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322 EC-01

WORKSHEET ANSWER KEY

Calculate Magnetic Declination

ANSWER KEY FOR WORKSHEETS A AND B
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322 PC – ASSESSMENT INSTRUCTIONS

PREPARATION

PRE-ASSESSMENT INSTRUCTIONS

Review the assessment plan, assessment instructions and Assessment Checklist and become familiar with
the material prior to conducting the assessment.

Prepare a navigational route of six legs IAW Pre-Lesson Instructions to instructional guide EO M322.06 (Identify
Location Using a Global Positioning [GPS] Receiver, A-CR-CCP-703/PF-001, Chapter 13, Section 6).

Ensure Global Positioning System (GPS) receivers have fully-charged batteries.

Obtain all resources required for the assessment.

PRE-ASSESSMENT ASSIGNMENT

Have the cadet review the assessment activity instructions and the Assessment Checklist to become familiar
with the material prior to participating in the assessment.

ASSESSMENT METHOD

Performance assessment was chosen to observe the cadet’s ability to perform the required skills and make
a judgement on the quality of the performance.

CONDUCT OF ASSESSMENT

PURPOSE

The purpose of this PC is to assess the cadet’s ability to plot their position on a topographical map with a grid
reference (GR) determined by a GPS receiver.

RESOURCES

• 322 PC Assessment Checklist,

• GPS receiver,

• Topographical map, and

• Pencil.

ASSESSMENT ACTIVITY LAYOUT

N/A.
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ASSESSMENT ACTIVITY INSTRUCTIONS

After observing the performance of each skill, make a judgement and indicate on the
Assessment Checklist whether the skill was:

• Incomplete. The skill was not attempted or the skill was not completed even with
assistance.

• Completed With Difficulty. The skill was completed with difficulty and/or required
assistance from the assessor.

• Completed Without Difficulty. The task was completed without difficulty and/or
required minimal assistance from the instructor.

• Exceeded Standard. The task was completed with no difficulty and no assistance from
the assessor.

Make notes of observations for the purpose of providing post-assessment descriptive
feedback.

1. Observe the cadet during the conduct of the practical activity and use the checklist to assess their
performance.

2. Configure the GPS. Set the datum to be different than the topographical map being used (WGS-84 or
NAD-27 or NAD-83) and set the coordinate system to UTM rather than MGRS.

3. Divide the cadets into groups of no more than six.

4. Assign each cadet in the group one of the six checkpoints.

5. Have each cadet lead the group to their designated checkpoint navigating with a topographical map;

6. At the checkpoint have the cadet identify position using a GPS receiver, to include:

(a) confirming the correct map datum is set on the GPS receiver;

The process the cadet should follow to confirm the correct map datum is set on the GPS
receiver is as follows:

1. Identify the map datum of the topographical map being used as the reference.

2. With the GPS, go to the “set-up” menu, then “navigation”, then “system” or “units”.

3. Highlight the map datum’s box.

4. Scroll through the list of datums and find the map datum being used.

5. Set the correct datum.

(b) locating the geographical position page on the GPS receiver and confirming:

(1) the grid zone is the same as printed on the topographical map;

(2) the 100 000 m square identifiers are the same;
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The process the cadet should follow to confirm the grid zone, and the 100 000 m square
identifiers are the same:

1. Read the co-ordinates off of the geographical position page and identify the grid zone
designator and the 100 000 m square identifier.

2. Reference the topographical maps marginal information and locate the grid zone
designator box.

3. Confirm the grid zone designator and 100 000 m matches the GPS displayed
coordinates.

(c) reading the current 10-figure GR and extracting the 6-figure GR; and

The process the cadet should follow to read the current 10-figure GR from the GPS receiver
and extract the 6-figure GR is as follows:

1. Identify the 10-figure GR.

2. From the 10-figure GR, identify the easting portion (first five digits) and extract the first
three numbers.

3. From the 10-figure GR, identify the northings (last five digits) and extract the first three
digits.

4. The six digits extracted give the 6-figure GR.

(d) plotting the 6-figure GR on the topographical map of the area.

7. Have the cadet confirm the plotted 6-figure GR that corresponds with the assigned checkpoint.

POST ASSESSMENT INSTRUCTIONS

RECORDING ASSESSMENT RESULTS

1. Indicate the overall performance assessment on the Assessment Checklist as:

(a) Incomplete. If the cadet has not achieved the standard by not completing at least one of the required
skills.

(b) Completed With Difficulty. If all the skills on the checklist were completed but less than 60 percent
(3 or less out of 6) were completed without difficulty/assistance.

(c) Completed Without Difficulty. If all the skills on the checklist were completed with 60 percent or
more (4 or more out of 6) completed without difficulty/assistance.

(d) Exceeded Standard. If all the skills on the checklist were completed without major difficulty/
assistance. This includes skills checked as “completed without difficulty” and “exceeded standard”.

2. Record notes and observations in the assessor’s feedback section of the Assessment Checklist.

3. Sign and date the Assessment Checklist.

4. Ensure a copy of the Assessment Checklist is attached to the cadet’s training file.

5. The overall result will be recorded on the Silver Star Qualification Record located at Annex C.



A-CR-CCP-703/PG-001
Chapter 3, Annex B, Appendix 6

3B6-4

PROVIDING ASSESSMENT FEEDBACK

Feedback should be provided to the cadets upon conclusion of the PC assessment to inform them of
their progress. This is accomplished through direct/immediate feedback immediately following the practical
assessment, group debriefings at the end of the training day and one-on-one interviews as required.

Discuss the performance results of each section of the Assessment Checklist and the overall performance
results with the cadet and provide them with a copy of the completed checklist.
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324 EC 01/02/03/04 – ASSESSMENT INSTRUCTIONS

PREPARATION

PRE-ASSESSMENT INSTRUCTIONS

Review the assessment plan, assessment instructions and Assessment Rubric and become familiar with the
material prior to conducting the assessment.

Obtain all resources required for the assessment.

PRE-ASSESSMENT ASSIGNMENT

Have the cadet review the assessment activity instructions and the Assessment Rubric to become familiar with
the material prior to participating in the assessment.

ASSESSMENT METHOD

Performance assessment was chosen to observe the cadet performing the required skills and make a
judgement on the quality of the performance and product created.

CONDUCT OF ASSESSMENT

PURPOSE

The purpose of these ECs are to assess the cadet’s ability to:

• build an improvised shelter in a survival situation;

• collect water in a survival situation;

• ignite a fire without the use of matches or a lighter in a survival situation; and

• predict weather by observing cloud formations and weather patterns.

RESOURCES

• PO 324 EC 01/02/03/04 Assessment Rubric,

• Survival kit,

• Groundsheet,

• Flint and steel,

• Glass,

• 1.8-kg (4-lb) axe with a 91-cm (36-inch) handle,

• 60-cm (24-inch) bow saw,

• Shovel,

• Pail filled with sand or water,

• Tinder,

• Kindling,

• Twine,
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• Cup or pail, and

• Clear plastic bags.

ASSESSMENT ACTIVITY LAYOUT

The assessment will be conducted in the field during the Bivouac FTX in a controlled setting during daylight
hours.

ASSESSMENT ACTIVITY INSTRUCTIONS

The assessment tool for 324 EC 01/02/03/04 is divided into two sections. A rubric will be
used to assess the cadet’s performance of: collecting water, predicting weather, constructing
an improvised shelter and lighting a fire without matches.

The performance will be assessed as the following:

• Incomplete. The skill was not attempted or the skill was not completed even with
assistance.

• Completed With Difficulty. The task was completed with some difficulty and/or
required assistance from the assessor.

• Completed Without Difficulty. The task was completed without major difficulty and/or
required minimal assistance from the instructor.

• Exceeded Standard. The task was completed with no difficulty and no assistance from
the assessor.

Make notes of observations for the purpose of providing post-assessment descriptive
feedback.

To ensure a safe environment, cadets shall be afforded only two safety-related warnings
during the Bivouac FTX. On the third warning for a similar incident they shall be assessed
as ‘incomplete’ on the PO and a note shall be made in the feedback section. Warnings shall
be issued for significant failure to adhere to the safety principles taught in the EOs. When
a warning is given, the instructor shall clearly identify what the cadet has done incorrectly,
what steps they need to take to correct the error, and what action they should take in the
future to avoid the error.

These ECs are ongoing throughout the Bivouac FTX. The instructor will be required to observe the cadets
during the conduct of the practical activities and use the rubric found in this appendix to monitor their
performance.

As the ECs are ongoing and deal with progressive skill development, the practice of limiting the number of
attempts a cadet has to complete the ECs does not apply. Attempts, however, are limited based on available
time during the Bivouac FTX weekend.

POST ASSESSMENT INSTRUCTIONS

RECORDING ASSESSMENT RESULTS

1. Indicate the overall performance assessment on the Assessment Checklist as:

(a) Incomplete. If anything on the rubric was not attempted or not completed even with assistance.
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(b) Completed With Difficulty. If all the tasks on the rubric were completed but less than 60 percent
(2 or less out of 4) were completed without difficulty/assistance.

(c) Completed Without Difficulty. If all the tasks on the rubric were completed with 60 percent or more
(3 or more out of 4) completed without difficulty/assistance.

(d) Exceeded Standard.If all the tasks on the rubric were completed without difficulty/assistance. This
includes tasks checked as “completed without difficulty” and “exceeded standard”.

2. Record notes and observations in the assessor’s feedback section of the Assessment Checklist.

3. Sign and date the Assessment Checklist.

4. Ensure a copy of the Assessment Checklist is attached to the cadet’s training file.

5. The overall result will be recorded on the Silver Star Qualification Record located at Annex C.

PROVIDING ASSESSMENT FEEDBACK

As these ECs are ongoing, feedback should be provided to the cadets on a regular basis to inform them of
their progress. This is accomplished through direct/immediate feedback during the practical survival activities,
group debriefings at the end of the training day and one-on-one interviews as required.

Discuss the performance results of each section of the Assessment Rubric and the overall performance results
with the cadet and provide them with a copy of the completed rubric.
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326 PC - ASSESSMENT INSTRUCTIONS

PREPARATION

PRE-ASSESSMENT INSTRUCTIONS

Review the assessment plan, assessment instructions and Assessment Checklist and become familiar with
the material prior to conducting the assessment.

Photocopy for each cadet the 326 PC Assessment Checklist.

Obtain all resources required for the assessment.

PRE-ASSESSMENT ASSIGNMENT

Have the cadet review the assessment activity instructions and the Assessment Checklist to become familiar
with the material prior to participating in the assessment. This review will be conducted by the expedition staff
at the Expedition Centre upon the cadets’ arrival.

ASSESSMENT METHOD

Performance assessment was chosen to observe the cadets performing the required skills and make a
judgment on the quality of the performance.

CONDUCT OF ASSESSMENT

PURPOSE

The purpose of this PC is to assess the cadet’s ability to perform expedition skills.

RESOURCES

• 326 PC Assessment Checklist,

• Topographical/trail map of area,

• Selected (2) modes of travel-specific equipment,

• Personal expedition equipment, and

• Group expedition equipment.

ASSESSMENT ACTIVITY LAYOUT

The assessment will be conducted at the expedition centre during daylight hours.

All activities will be conducted IAW A-CR-CCP-951/PT-002.

The two selected modes of travel will be conducted during favourable weather under the following conditions:

• Canoeing assessment will be on flat water.

• Mountain biking assessment will be on familiarization mountain bike trails.

• Hiking assessment will be on Class 3 hiking terrain.
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ASSESSMENT ACTIVITY INSTRUCTIONS

The cadets may be provided assistance (eg, reminders, guided questions).

The assessment tool for 326 PC assesses the cadet’s performance in the following areas:
general expedition skills, canoeing, mountain biking and hiking.

Only two of the three modes of travel will be assessed. For this reason, 10 skills (Four general
expedition skills and three technical skills per mode of travel) will be assessed. The mode
of travel that is not used will not be assessed. Therefore that section of the assessment
checklist will be left blank.

After observing each skill being performed, make the judgment and indicate (with a check
mark in the applicable box) on the Assessment Checklist whether the skill was:

• Incomplete. Over the course of the expedition, the skill was not attempted and/or not
completed once even with assistance;

• Completed with difficulty. The skill was completed with some difficulty and/or required
significant assistance from the assessor; or

• Completed without difficulty. The skill was completed without difficulty or with minimal
assistance from the assessor.

Notes of observance may be written for the purpose of providing post-assessment descriptive
feedback.

To ensure a safe environment, cadets shall be afforded only two safety-related warnings
during the Silver Star Expedition, on the third warning for a similar incident they shall be
assessed as incomplete on the PO and a note shall be made in the feedback section.
Warnings shall be issued for significant failure to adhere to the safety principles taught in the
EOs. When a warning is given, the instructor shall clearly identify what the cadet has done
incorrectly, what steps they need to take to correct the error, and what action they should
take in the future to avoid the error.

The assessor will be required to observe the cadets in their team during the conduct of the practical expedition
activity and use the Assessment Checklist found in this appendix to monitor their performance.

As the PC is ongoing and deals with progressive skill development, the practice of limiting the number of
attempts a cadet has to complete the PC does not apply. Attempts, however, are limited based on available
time during the expedition training weekend.

Should a cadet’s lack of progress be significant enough after multiple opportunities, the processes found in
Annex E, Training Counselling Session, shall be followed.

In the case of inclement weather limiting some aspects of assessment, a RCSU may grant a baseline
proficiency based on incomplete observations. However, such circumstances must be recorded in the overall
feedback section.
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POST ASSESSMENT INSTRUCTIONS

RECORDING ASSESSMENT RESULTS

1. Indicate the overall performance assessment as:

(a) Incomplete. If any of the 10 assessed skills were incomplete;

(b) Completed with difficulty. If one to five of the 10 assessed skills were completed without difficulty;

(c) Completed without difficulty. If six to nine of the 10 assessed skills were completed without
difficulty; or

(d) Exceeded standard.If all 10 assessed skills were completed without difficulty.

2. Sign and date the Assessment Checklist. This should be done by the expedition OC.

3. Forward completed Assessment Checklist to the cadet’s home unit.

4. Ensure a copy of the Assessment Checklist is attached to the cadet’s training file.

5. The overall result will be recorded on the Silver Star Qualification Record located at Annex C.

PROVIDING ASSESSMENT FEEDBACK

As this PC is ongoing, feedback should be provided to the cadets on a regular basis to inform them of their
progress. This is accomplished through direct/immediate feedback during the practical expedition activity,
group debriefings at the end of the training day and one-on-one interviews as required.

Discuss the performance results of each section of the Assessment Checklist and the overall performance
results with the cadet.
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SILVER STAR QUALIFICATION RECORD
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CADET INTERVIEW GUIDELINES

GENERAL

The purpose of conducting an interview is to discuss the cadet’s expectations, personal goals and learning
progress (assessment for learning), and to provide feedback on overall performance.

Meet with the cadet throughout their training to discuss their progress towards achieving the qualification and
to revise their action plan.

PRE-INTERVIEW INSTRUCTIONS

Gather the required resources, such as the Cadet Interview Form (Annex D, Appendix 1), training schedules,
the Assessment of Learning Plan (Annex B), PC assessment instruments, pen, paper, etc.

Have the cadets review any support materials so they are able to attend the interview prepared to discuss the
specific topic areas, as well as their expectations and personal goals.

Schedule interviews to allow approximately 10–15 minutes per cadet.

CONDUCT OF AN INTERVIEW

Tips for a successful interview:

• Ask questions that will provoke thought; avoid “yes or no” questions.

• Manage time by ensuring the cadet stays on topic.

• Listen and respond in a way that indicates you have heard and understood the cadet.
This can be done by paraphrasing their ideas.

• Give the cadet time to respond to your questions.

1. Welcome the cadet.

2. Complete the Cadet Interview Form.

3. Have the cadet sign the Cadet Interview Form.

4. Sign the Cadet Interview Form.

POST-INTERVIEW INSTRUCTIONS

Place a copy of the Cadet Interview Form in the cadet’s training file.
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CADET INTERVIEW FORM

Name: Rank:

Star Level: Platoon:

SECTION 1 – INITIAL INTERVIEW

1. What are your expectations for this star level?
2. Do you have any questions about the training, schedule and/or assessment?
3. What activities are you most excited about?
4. What are your strengths?
5. What are some areas you would like to improve?
6. What personal goals would you like to attain? What steps will you take to achieve those goals?
7. Is there anything we should know to help make your training experience enjoyable (learning needs,

allergies, etc.)?
NOTES
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cadet’s Signature:

 

Officer’s Signature:

 
 

Date:
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SECTION 2 – PERFORMANCE INTERVIEW

1. So far, is this star level meeting your expectations? If not, what can we do to meet those expectations?
2. Are there any areas of excitement or concern you would like to highlight?
3. How do you feel about your progress? *
4. What are some areas you would like to improve?
5. What personal goals would you like to establish?
* Give the cadet feedback on their progress and their overall performance highlighting any gaps that may
exist between their self-assessment and your observations. Points to discuss may include completed and
upcoming assessments, attendance, participation, etc.

ACTION PLAN

Work with the cadet to make an action plan that takes into consideration their goals and the training
requirements. The action plan is a mutually agreed upon set of steps that the cadet commits to taking to
reach their goals. It should be realistic and achievable and written using positive language.

 
 
 
 
 
 
 

NOTES
 
 
 
 
 
 
 
 
 
 
 

Cadet’s Signature:

 

Officer’s Signature:

 
 

Date:
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SECTION 3 – FINAL INTERVIEW

1. How did you enjoy this star level?
2. What were some of your likes and dislikes about the training? How could it be improved?
3. How can you apply what you have learned inside and outside of cadets?
4. What are some new personal goals you want to establish?
5. What upcoming training opportunities interest you?
* Provide the cadet with a copy of their completed Qualification Record and discuss their learning progress
towards course objectives. Where a waiver has been granted, explain to the cadet what this means and
what they will be required to do in the following year to meet the current qualification requirements.

NOTES
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cadet’s Signature:

 

Officer’s Signature:

 
 

Date:
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TRAINING COUNSELLING SESSION GUIDELINES

GENERAL

The purpose of the Training Counselling Session (TCS) is to formally meet with a cadet who is having difficulty
achieving and/or maintaining qualification standards and to create an action plan to assist this cadet.

PRE-COUNSELLING SESSION INSTRUCTIONS

Gather the required resources, such as TCS Form, cadet’s training file, pen, paper, etc.

Review the cadet’s training file and discuss their performance with other staff members as required.

Complete Section 1 of the TCS Form.

CONDUCT OF COUNSELLING SESSION

Tips for a successful interview:

• Ask questions that will provoke thought; avoid “yes or no” questions.

• Manage time by ensuring the cadet stays on topic.

• Listen and respond in a way that indicates you have heard and understood the cadet.
This can be done by paraphrasing their ideas.

• Give the cadet time to respond to your questions.

1. Welcome the cadet.

2. Complete Sections 2 and 3 of the TCS Form.

3. Have the cadet sign the TCS Form.

4. Sign the TCS Form.

POST-COUNSELLING SESSION INSTRUCTIONS

The goal of conducting training counselling is to guide a cadet towards success in the Cadet Program. Following
the training counselling session the Training Officer shall meet with the CO to discuss the outcome of the
session and any further steps required.

The Commanding Officer shall contact the guardian to open the lines of dialogue and include them in the action
plan.
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TRAINING COUNSELLING SESSION FORM

SECTION 1 – BACKGROUND INFORMATION
Name:
 

Rank:
 

Star Level:
 

Platoon:

Circumstances requiring TCS:
 
 
 
 
Overall training progress (eg, seriousness of failure, performance in related POs, any previous difficulty
and action taken, performance/behaviour, etc.):
 
 
 
 
SECTION 2 – SESSION FINDINGS
1. Inform the cadet they are not achieving and/or maintaining qualification standards and that you are

meeting to help them correct the situation.
2. Discuss the following:

• Circumstances affecting training progress

• Any previous difficulty and action taken (eg, whether or not help/additional training was provided)

• Overall performance/behaviour of cadet (eg, attendance, effort, motivation, attitude)
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SECTION 3 – SESSION RECOMMENDATIONS (ACTION PLAN)
With the cadet, create an action plan that highlights the actions required for success.
 
 
 
 
 
 
 
 
 
 
Brief the cadet on the consequences should no improvement be noticed.
 
Cadet’s Signature:
 
 
Training Officer’s Signature:
 
 

Date:

SECTION 4 – COMMANDING OFFICER REVIEW
Record any discussion with parents regarding the progress of the cadet.
 
 
 
 
 
 
 
 
 
 
Commanding Officer’s Signature:
 
 

Date:


